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While I entered this District as the Interim Superintendent I knew from the very 

first interview on the last Saturday in April that this was a position that I had 

hope would become permanent. I could tell that they knew what the challenges 

were and were ready to work with a new Superintendent to continue to move the      

District forward. Even before my first day on July  1, 2016 I set out to learn       

everything I could about the District, the staff, the students, the data, etc. In the 

fall I presented to the School Committee a entry plan of action. I called this my Listening & Learning Tour. 

This report  revisits the plan I presented to the School Committee and details the plan the administrative team 

has developed moving forward based on all of the information gathered over the first six months. This entry 

plan has been divided into three phases: 

The first day of school for the staff I shared with them my Core Beliefs about education and the work that we 

all do. These beliefs have evolved over time but the essence of them has always been the same: 

 The students MUST be at the core of everything we do, and the decisions we make 

 NO employee in the distr ict is more or  

less important than the next. We all have a 

role, and in each of those roles we service 

kids (see belief #1) 

 We are working with human beings, big or 

small, who ALL have strengths and    

weaknesses. We need to work together to 

enhance each other’s strengths and try to 

reduce the weaknesses within each of us.  
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Listening and Learning 

The first phase of the Entry Plan involved many meetings 

with: 

 School Committee Members 

 Central Office Administrators 

 Building Administration 

 Teachers 

 Town Administration 

 Police and Fire  

 Elected Officials 

 Parents 

 Students 

 Community Members 

 

These meetings occurred throughout the town. Some occurred in others’ offices, local coffee shops, etc. I also 

have regularly scheduled office hours at the Sandwich Town Library twice per month (one morning and one 

late afternoon) in order to offer a less formal meeting environment for anyone who would like to talk. 

 

During these meetings discussions focus on what the member would 

like to see for the schools. There are also two specific questions that I 

ask: 

 

 What do you think the District does well? 

 What do you think the District needs to do better? 

 

In general the data was gathered through a variety of sources: 

 

 Interviews/meetings 

 District Improvement Strategy Survey 
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Education is the most powerful  

weapon which you can use  

to change the world. 

 

 - Nelson Mandela 



 

 

 

Calibration of Data 

So what did we learn? In no particular order and from all of the sources of data, what follows is what I have 

learned are strengths and areas of improvement for the Sandwich Public Schools. 

Areas of Strength 

 Technology 

 Teachers are well prepared to meet the 

individual needs of students 

 Standards Based Report Cards 

 Overall a good sense of community and 

cohesion  

 With the redistricting at the elementary 

especially, the Special Education staff 

have pulled together very well. This    

includes a new department head for just 

the K-6 schools. 

 Teachers are very responsive and caring 

 Teachers are always open to improving, 

especially technology – balancing it with 

traditional learning 

 While it can always be better,             

communication is listed as a strength 

 Opportunity for all students to take      

Advanced Placement courses 

 Student mentoring for 7th and 9th grades 

Areas identified for improvement 

 Commit to a focus on differentiating the 

curriculum for ALL students to ensure 

that the high achieving students are    

appropriately challenged. 

 Continue to work on methods of       

communication 

 Ensure that ALL students feel valued and 

challenged 

 Work at keeping the website up to date 

 Create a system-wide staff handbook 

 Identify and program for students with 

social emotional needs 

 Analyze and create consistency for 

homework policies  

 Consistency of expectations and         

discipline 

 Ensure that the culture of each school is 

healthy 

 Look at ways to do more events,        

connecting the STEM and high school 

student 
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Action Plan 

With all of this collected data, it is now the time to set the plan moving forward. As noted earlier in the   

document, the District has been engaging in the District Improvement Strategy work. This is commonly   

referred to as Strategic Planning, The group has been looking at every bit of the data that has been collected 

and looking at themes that have emerged, which will culminate in a set of goals and objectives for the next 

five years. The District Improvement Committee is made up of volunteers from school committee,            

administration, staff, students, elected officials and community members. This group will present a         

completed recommendation to the school committee by June 2017.  
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